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PRD are specialists in the commercial, economic and social elements of asset 

development and the inclusive economy. We navigate the space where the public 
sector, private sector and communities combine, helping our clients and partners to 

create and deliver great places and projects. 

We design, deliver and appraise strategies and delivery ventures for place-making, 

development and inclusive growth projects at the cutting edge, be they large or small; 

and including a number of  innovative and effective asset management and 
workspace strategies for the public sector.	We offer experience in development 

management, negotiation, establishing delivery arrangements, procurement, 
economic strategy, evaluation & measurement.  

 

REDO was set up by the founders of 3Space to advise on how real estate can be 

used as a tool for delivering social impact. At 3Space the team has operated 45 
buildings across the UK over the last 10 years with a focus in recent years on affordable 

workspace, the most notable example of which is International House in Brixton. 
International House is a 5-year partnership with LB Lambeth to delivery a new type of 

workspace which not only delivers a commercial return for the council, but also 
achieves significant social and local economic benefits. 

REDO is an advisory outlet to apply 3Space’s practical  experience and to help others 

shape their strategy and approach to real estate either through the use of existing 
assets or through the planning process. We advise Local Authorities, Developers, 

Housing Associations and Corporations on how to redo their approach to real estate to 
meet these needs - of local people, successful cities and modern businesses. 

We believe that there is significant ‘locked up’ social, economic and 
commercial value’ within under-used assets across the UK. 

Through applying our experience and creativity and by working 
together, we will support clients, partners and communities to scope, 
plan and deliver innovative, impactful operational assets that matter 
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WHAT 
WE 
DO 

We analyse the 
asset register to 

develop a 
clearer view of 
what can be 

influenced and 
harnessed  We assess where 

social, economic 
and commercial 

value lies 

We review  
assets to help 

understand how 
they could be 

adapted to 
deliver broader 

and deeper 
value 

We assess the 
demand for 

different uses, 
considering 

potential users 
and their needs  

We develop 
robust  strategies 
for delivery, with 
clear metrics to 

track social, 
economic and 

commercial 
value 

We develop 
bespoke 
ventures, 

partnerships and 
structures to 

support delivery 

We build the 
capacity of 

clients and local 
organisations to 
play a fuller role 
in the delivery of 

better spaces 

Where necessary, 
we can operate 

spaces and 
manage 

portfolios of 
projects 

We track and 
evaluate 
progress, 

Underpinning the 
ongoing case for 

action and 
commitment 
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OUR  SHARED  E THOS  AND OFFER  
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We support clients and projects to progress through an action-based strategic 
pathway, from first concept to through to impact realisation and measurement 

Asset Mapping 

Raw Data to Long List 
of Properties 

Asset Scoping 
and Review Social and Local 

Economic Need 
and Demand 

Commercial 
Demand 

Development of 
Strategy 

Metrics and 
Measures of 

Success 

Delivery 
Arrangements 
and Vehicle 

Procurement 

Capacity 
Building and 

Advisory 

Measure 
success  

and reflect 

Reflection, Communication, 
Redesign 

Operation 

Link to local 
placemaking 

objectives 

Oversee the management 
of spaces 

Understanding of the Opportunity 
and Potential Change 

A Clear Way Forward 
and Case for Action 

Moving to operation 

Shortlist 
Properties 
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Members of our team has overseen the business case, procurement 
and now operation of International House. This building is now 

delivering significant social value and business diversification in Brixton. 
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I N T E R N A T I O N A L  H O U S E ,  B R I X T O N  



We are proud of the legacy of  impacts and innovation 
that we have helped our clients and partners to realise 
through working together with them: 

•  Commercial Curation Strategy for Westminster CC 

•  Social Value Asset Strategic Development for  

LB Newham, LB Croydon, RB Kensington & Chelsea,  
OPDC and Westway Trust 

•  Affordable Workspace Strategic Development for LB Brent  

and LB Tower Hamlets 

At our International House, Brixton site we have: 

•  Delivered the UK’s first Living Wage Building 

•  Supported over 130 businesses and organisations per year 

•  Enabled 22 new youth entrepreneur-led businesses in 2019 

•  Enabled over 300 events a quarter 

•  Provided a home for 54 non-profits and social enterprises free of  
charge, enabling collaboration and enhanced social impact 

•  Supported at least 30 NEET young people per year into employment 

Get in touch! 
www.prd.solutions 
 
www.weareredo.com 

We support new clients and partners to shape and bring to life 
exciting projects that matter to their communities 
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