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Daily Goals For This Sprint

Insights and Final HMW
User persona
Inspiration Board
Sketches

Monday Wednesday

Tuesday

Secondary Research
Journey Mapping
Interview Script
Interviews
Affinity Mapping

Define roles
Build wireframe and prototype 
w/ landing page and donation flow
Trial Run and Iterate
Start Testing Script

1 3

2

Present

4

Finish test script
User Testing
Make low-effort changes
Finalize Prototype
Finalize Presentation
Rehearse

Thursday

Overall Goal:  to create trust and transparency through improved 
usability with Animal Aid’s donation flow.



Problem Space

Animal shelters are turning away 
or euthanizing animals, because 
they are overpopulated and 
unable to provide humane care. 
As a result, animals end up on 
the streets, where they suffer 
and die from disease, extreme 
climate, and other dangers.

PETA

https://www.peta.org/issues/animal-companion-issues/overpopulation/
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10%

70,000,000

920,000
enter U.S. animal shelters.1

animals are strays in the U.S.1 

shelter animals are 
euthanized each year. 2

Source: 1PETA, 2ASPCA

https://www.peta.org/issues/animal-companion-issues/overpopulation/?multi-s=true
https://www.aspca.org/helping-people-pets/shelter-intake-and-surrender/pet-statistics


Stray Animals in Miami
● In Miami-Dade, stray animal 

arrivals were expected to rise 
18% to 32,400 in 20211

● Miami-Dade Animal Services, 
the largest Miami animal 
shelter, is over capacity and 
no longer accepting stray 
animals.2

● Broward County Animal Care 
is over capacity. Almost all 
animals were abandoned by 
their owners.3

Source: 1Miami News Times, 2Local 10, 3NBC Miami

https://www.miaminewtimes.com/news/miami-animal-shelters-say-leave-stray-dogs-on-the-street-13711405
https://www.local10.com/news/local/2022/02/08/with-space-limited-miami-dade-animal-services-wont-take-in-as-many-strays/
https://www.nbcmiami.com/news/local/south-florida-has-an-abandoned-dog-problem-animal-shelter-officials/2786163/


Chosen 
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03



Animal Aid, Inc. is a non-profit animal 
rescue shelter and adoption center for 
emergency, abuse and neglect cases.

● Opened in 2001
● Located in Oakland Park, FL
● Offers dogs and cats for adoption
● Provides spay, neuter, and 

vaccine services

Animal Aid Website

About Animal Aid, Inc.

http://animal-aid.com/index.html


First Impression

● Neither the site nor the donation 
flow appear to be secure

● Lacks visual hierarchy
● All text is centered
● Broken links
● Menu bar in the top, left hand 

corner with red hover text

Animal Aid Website

http://animal-aid.com/index.html


Google

Google Reviews/Activity

https://www.google.com/search?q=animal+aid+inc
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Interviews
(Primary Research)



Why do 
people 

donate or 
not?

01 0302

Interview Goals

Why do 
people 

support one 
shelter over 

another?

What would 
motivate 
people to 

donate in the 
future?



Meet The Interviewees

Amanda, 33Nicole, 27Chris, 29

Occupation: Hedge Fund 
Researcher
Hobbies: Playing video games
Pet: Birds

Participant Criteria: Adults who have previously adopted a pet 

Occupation: Barista
Hobbies: Rollerblading
Pet: Dog

Occupation: Director of Lab 
Operations
Hobbies: Crocheting, volunteering 
at animal shelter
Pet: Cats

Interviews Here

https://docs.google.com/document/d/15ZQ7XlhEQYlGpjJDA3VphFbrNjJAMt_WjzVwR-c78xI/edit?usp=sharing


Chris
"I think honestly, if their organization 
was more structured and the funds 
were clear, where they went." [on 
donating more to the bird rescue]

Amanda
“If I were to donate money, it would be to 
special medicines...providing those kinds 
of treatments…that would be something 

that I would donate money towards.”



05

Synthesis



Themes & Insights

Theme Getting Information 
about the Animals

Transparency 
with money 

Difficulty vetting 
potential owners 

Insight
Pet adopters would like 
detailed information 
online about the 
animal’s history and 
personality.

Pet adopters would like 
to know where their 
money is specifically 
being used in the 
animal shelter.

Pet adopters would like 
the vetting process
to become easier while 
keeping thorough 
check on who adopts

Affinity Map Here

https://www.figma.com/file/cQhss2T4fVlTSTO1fmjLPo/Sprint-2-%2F-Team-2---Animal-Aid-Inc.?node-id=36%3A304


Persona

Persona 

https://www.figma.com/file/cQhss2T4fVlTSTO1fmjLPo/Sprint-2-%2F-Team-2---Animal-Aid-Inc.?node-id=36%3A305


How Might We?

Chosen HMW:
How might we create 

enough trust and 
transparency within the 

organization, so pet 
adopters feel comfortable 

donating money?



Journey Map

Key Players:
● Donors

● Pet adopters

● Foster pet 

parents 
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Initial Design



User Story & Task Flow
As a pet adopter, I want to see where my money goes, so that I feel more 
motivated to donate to animal shelters.



Inspiration for 
Sketches
Landing Page

UI Board & Sketches Here

● Referenced the hero image 
and the large donate 
buttons

● Liked the details and about 
us video

● Good layout for the article 
previews

https://www.figma.com/file/cQhss2T4fVlTSTO1fmjLPo/Sprint-2-%2F-Team-2---Animal-Aid-Inc.?node-id=36%3A2040


Inspiration for 
Sketches
Donation Flow

Referenced ASPCA’s donation flow:
●  1st page- payment frequency, 

amount

● 2nd portion- 1 or 2 pages for 
info and payment info

● Last page- thank you and 
confirmation/receipt



Lo-fi Wireframes Here

Lo-fi Wireframes- Landing page

Section
Closeups

https://www.figma.com/file/cQhss2T4fVlTSTO1fmjLPo/Sprint-2-%2F-Team-2---Animal-Aid-Inc.?node-id=0%3A1


Lo-fi Wireframes- Donation Flow
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User Testing



Overall Testing Results
Goal: Find a way other than volunteering to contribute to the animal shelter.

User Testing Script

All users were able to 

complete the task 

flow seamlessly, but 

sometimes got 

distracted by other 

text on the screen

or images.

https://docs.google.com/document/d/18uJKUj40zx8i9kV7JBK4jaEVqdC7uxySDKJb3l33H5E/edit?usp=sharing


User Testing Insights

● Overall feedback was positive on the design of both landing page and donation flow. 

● We had assumed that people would use the top right “Donate” button to start the 

donation task flow, but 4 out of 5 of our test users used the “Donate Today” button on 

the hero image.

● Most users had no problem getting from Point A to Point B, because we made sure to 

do competitive research and use a familiar task flow for donating. 



Prioritization Matrix



Main User Feedback
1. Add a title and description to the adoptable animal cards

2. The prices on the right side-bar images during the donation task flow were 

confusing.

3. ‘On hold’ should be changed to ‘Available for adoption’ - only show animals that   

are available

4. Change the wording on the check mark located on the Details page.

5. Wants to go back Home, but doesn’t see a button on the Thank You page. 
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Revised 
Prototype



Wireframe Revisions



Wireframe Revisions



Wireframe Revisions



Wireframe Revisions



Design Inspiration for Hi-fi

● Theme: bright, warm, friendly

● Colors: light pastels

Hex 
#9de0ee

Hex 
#ffdb8f

Inspiration Board

https://www.figma.com/file/cQhss2T4fVlTSTO1fmjLPo/Sprint-2-%2F-Team-2---Animal-Aid-Inc.?node-id=36%3A2040


Prototype Here

Hi-fi Wireframes Here

https://www.figma.com/proto/cQhss2T4fVlTSTO1fmjLPo/Sprint-2-%2F-Team-2---Animal-Aid-Inc.?page-id=186%3A1058&node-id=186%3A1263&viewport=-1000%2C1279%2C0.26&scaling=scale-down&starting-point-node-id=186%3A1263
https://www.figma.com/file/cQhss2T4fVlTSTO1fmjLPo/Sprint-2-%2F-Team-2---Animal-Aid-Inc.?node-id=186%3A1058


Key Learnings

● Determining what is vital to include in our 
presentation deck vs what can be explained 
verbally 

● Understanding that details that were obvious 
to us were not always obvious to the users

● During user testing, staying in control of the 
conversation to avoid going off topic.



Next Steps

● Perform more rounds of  user testing to refine the prototype

● Add more pages and functions to the prototype such as a 

carousel of featured pets on the landing page

● Hand off prototype to a web developer to create the final 

version of the site
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