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How we’re working in the 
modern day is changing; 

It’s time that where we work catches up.
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Background
Where are we working today?

Workplaces have changed dramatically in 
the last few decades, but in the last 10 years 
there has been an incredible leap forward. 
With a simple laptop, people can pick up 
and jump place to place in leisure. Estab-
lishments such as coworking spaces have 
popped up and expanded at an incredible 
rate,  giving people an opportunity to come 
together with others from various walks of 
life to all work under the same roof. And 
while we’ve begun to see more and more 
how people interact with these spaces, we 
can see the potential they have to offer. By 
creating a place where people can work and 
interact with others interchangeably, how 
can we ensure that they still have a space 
that feels like theirs? And how will this 
help shape the future of our workplace.
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An overworked office.

We all have an image of the 
stereotypical cookie-cutter office;

an endless sea of desks and cubicles all to 
maximize floor space and employee output. 

With a place that is so synonymous with static 
and monotony we might begin to wonder why we 

still see this today, when other choices exist.
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From cubicles to open offices to co-
working spaces, where we work is a 
part of what defines how we work. 

Increasingly people are seeking 
to do their business in spaces that 
provide them with more freedom 
and flexibility.

Although people are encouraged 
to find “their space” in each of 
these places, everything provided 
is preordained and stuck in place.

The next step in making our work 
spaces more dynamic lays in the 
freedom thats offered to the user.
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“Coworking is about creating a better place to work, and, as a 
result, a better way to work. Coworking spaces provide more 
than just office space. They are community centers, friendly 
gathering places, think tanks. When you rent a desk or an 
office, you gain coworkers to bounce ideas off and that 
supports you professionally in a way that you can’t find 
working from home or in the corporate office. Coworking con-
nects you to a global network of professional peers.”

-Jamie Orr, Founder of Tahoe Mountain Lab
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Coworking Today 
Coworking space is one of the fastest 
growing sectors in our modern econo-
my, valued at 26 Billion globally. These 
spaces are more than just an alternative 
to traditional office, they’re a place where 
professional networks of workers from a 
myriad of fields can begin and blossom. 
This melting pot of individuals helps to 
creates webs of connections both within 
and beyond one’s own profession, help-
ing expand already strong interconnected 
relations. These informal spaces allow 
for more casual encounters and conver-
sations to take place and foster a strong 
sense of community within the space. 
Maintaining communal areas encourag-
es everyday interactions between all the 
separate portions of a coworking space. 
To examine them closer, these areas 
include private offices for companies, 
dedicated desks for individuals or teams, 
and highly utilized flexible hot-desking.
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Coworking spaces there are currently 
operating around the world.

89%
Of people who join a coworking space say they 
are happier & less lonely in a shared environment, 
and 84% say it adds to the productivity.

> 19 000
People around the world are 

members of a coworking space today. 

Average number of members per 
coworking space around the world. 

An increase of 500% from 2012.

185 people

3.1 million
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Companies  
There are currently hundreds of various 
coworking companies around the world, 
and more are popping up everyday. It is 
becoming a modern day phenomenon, as 
the rate of new spaces opening continues to 
grow with no end in sight. With the appeal 
of owning both property, and a thriving 
community centre, starting a coworking 
business is a enticing opportunity for both 
large and small operations alike. Though 
most of the business is dominated by a few 
select companies, newcomers have more 
than a fighting chance in breaking into the 
world of coworking spaces as long as they 
have new ideas and a fresh look. The two 
most prominent companies in the game are 
WeWork and Spaces (under the umbrella 
company Regus/ IWG). Among some of 
the numerous other contenders are Impact 
Hub, Your Alley, Knotel, District Cowork, 
Make Office, Industrious Office, Techspace, 
Green Desk, SomeCentral, and many more.
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Spaces 

Spaces is an international first 
company, offering all of it’s users 
universal access across all of it’s 
locations with one membership.

Each location is different, offering 
different services, atheistic choices, 
and locations. Unlike some of it’s 
competitors, it has a universal pric-
ing model that remains consistent 
at any of it’s locations. Founded in 
Holland by Martijn Roordink, it 
was bought in 2012 by Regus (now 
IWG). With the added help of it’s 
new parent company, Spaces grows 
in members and locations every-
day, and shows no sign of stopping.

Number of Locations: 398
WeWork

WeWork is an American born com-
pany that has grown into the larg-
est coworking space in the world, 
and continues to pave new roads.

With more cowokring locations 
around the world than anyone else, 

WeWork stands as one of the larg-
est coworking and real estate com-

panies currently operating. It offers 
a number of different services to 
it’s users ranging from yogo les-

sons, to bottomless beer and wine 
bars.  Originally founded by Adam 

Neumann in 2010, WeWork is 
currently owned and run by the 

Chinese conglomerate SoftBank.

Number of Locations: 848
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Market Research
Within coworking spaces there is a varied 
mix of different users, job types, and desired 
workspace. How spaces provide the vari-
ous amenities to accommodate all of these 
different needs can change from business to 
business, but  common trends in the market 
can show us how workers have adapted to 
coworking and how to better accommodate 
them moving forward.

One of the most important insights comes 
from a worker’s immediate vicinity. Here, 
we can explore how a worker’s everyday 
experience can be improved upon; from 
entering the space, to working within it, to 
the moment they head home.

What exists now, and where 
are the trends heading?  
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Choices, Choices
There are three main choices when 
you sign up at a coworking space; will 
you take hot-desking, a dedicated 
desk, or a private office?

Each of these different options offer 
access to the overall coworking space, 
but differ greatly in what is provid-
ed through them. From cheapest to 
most costly, these options also rise in 
amount of privacy and space that is 
afforded with them. As well, these 
different offerings are universally 
found across almost all coworking 
spaces, and work in very similiar, if 
not the exact same way.
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Hot Desking

The most common and accessible 
work option available in cowork-
ing spaces, hotdesking provides an 
on-demand and flexible workspace 
for anyone who needs it. 
These areas are typically a varied 
collection of seating, desks, and 
gathering areas that are available 
to anyone in the space. This op-
tion demands little commitment 
and encourages movement and 
interaction within the entire co-
working space and those also using 
it. While offering great freedom in 
how you can do your work, it can 
be difficult at times to do so while 
still retaining a strong sense of 
individuality and personal space.

Price Range: $600-800/ month
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Private Offices

Whether it’s a startup, group of 
workers from an outside business, 
or simply a collaboration between 
professionals, private offices offer a 
diverse range of different options. 
Often fitting 5-8 people on average, 
these spaces can differ greatly from 
one another due to each occupant 
having full reign on how they 
want to furnish the space. Most 
coworking faculties do provide a 
set amount of amenities mirror-
ing those available for dedicated 
desks. One issue here is that it can 
be difficult to accommodate a new 
individual to the space.

Price Range: $2660-5400/ month
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Dedicated Desk

In a shared work environment 
sometimes guaranteed personal 

space is needed, a desk where you 
have full autonomy and freedom. 

Having some personal space is one 
of the most alluring features of 

choosing a dedicated desk. As well 
as knowing no matter what time 

you come in you will always have a 
familiar place to work is always re-
assuring. Across almost all cowork-
ing spaces this choice will provide 
you three essential components; a 

permanent chair, desk, and storage. 
Although more private, the ability 

to connect with the surrounding 
community can be limited here.

Price Range: $600-800/ month



Users & Space
Coworking spaces draw in a wide breadth 
of different people and business. Though 
it may be invisible to the naked eye, each 
coworking space is full with a variety of 
professions and business models. From 
freelancers to startups, everyone can find 
a space that fits their needs. The commu-
nity formed from this eclectic mix is a key 
differentiator from office-style work envi-
ronments. With so many different people 
interacting in these areas, coworking spaces 
afford us the opportunity to foster new and 
unlikely connections with those we might 
never otherwise meet. Looking closer at 
these different users and what they bring to 
the table, we can see what is currently being 
provided to improve their work and what 
can be improved upon in the future.

With such an eclectic mix of people, how 
can coworking spaces accommodate every-
one individually and as a community?
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Freelancers
Freelancing is an umbrella term which 
encompasses people who choose to work 
for themselves via contract jobs– in lieu of 
permanent employment. 57 Million Ameri-
cans are now part of the freelance economy 
(1/3rd of the countries workforce). Of that 
short term contracts are most common 
in this form of work, but as more workers 
become freelancers, more long term oppor-
tunities are emerging. The primary issue 
with freelancing is the disconnect from a 
larger organization. These workers often 
need a place to get their work done outside 
the home; and many are now looking to co-
working institutions. This is a clear solution 
that provides a flexible space where they 
can come and go as they please, access ame-
nities such as meeting rooms and lounge 
areas, and surround themselves with a 
community of like minds. One issue here is 
that many freelancers will utilize hot desks. 
In these cases it can be difficult to create a 
space that is personal and accommodates 
their way of working.

“The stronger economy provides more 
optionality and opportunity, and as a 
result, more people are seeing freelancing 
as a long-term choice and fewer are doing 
it on a temporary basis.”

-Adam Ozimek, Upworks chief economist
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Entrepreneurs & 
Startups
One of the more common groups within 
coworking faculties are startup businesses. 
Many small businesses that began within a 
coworking facility can expand quickly from 
within the same space. Having all the ame-
nities to grow a business is key here; wheth-
er that be access to other local businesses 
and professionals or being able to easily 
expand with new hires. Coworking spaces 
provide a level of accessibility that strongly 
suits building a business. Companies can 
begin with hotdesking, then moving to an 
office as a team grows larger. The space 
they need to expand can always be made 
available as it becomes necessary. With 
the surrounding community, a company’s 
growth can pick up speed as more contacts 
are made and expand exponentially. One 
element that can slow down a company 
here is the time lost in accommodating for 
new growth within the space.

Is attributed to mentored startups, 
and having access to professionals 
with experience and knowledge of 

the business landscape.

7x More Money Raised
3.5x Faster Growth

Unlike traditional office spaces, 
here there are much looser 

contracts between startups and 
coworking spaces, making it far 

easier to adjust as the team grows.

Flexibility in usable
space and growth

Forbes, Oct. 2019

The Balance SMB, Jan. 2020

Re
id

 H
ow

es
pg

. 3
4

O
pen Space

pg. 35



Remote Workers
Another unique user group is people 
working from an outside business. It is 
becoming commonplace for employees 
at 100+ worker companies to alter their 
typical work schedule and spend at least 1 
day a week at a coworking space. This can 
be a major shift for a person, going from 
working within their company, to working 
beside different people everyday. Splitting 
their time between working at home and a 
coworking space, the change should be as 
seamless and comfortable as possible. Work 
styles such as hot desking can be new ex-
perience to those used to working at fixed 
workstation. Also for those who spend little 
time in the space during a week, a dedicat-
ed desk is often not well suited. There is 
currently no middle ground; but combining 
the freedom and flexibility of hotdesking 
with the atmosphere of a personal desk 
might resolve these issues.

Of employees at large 
companies (over 100 people)

 use coworking spaces.

14%
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Better effectiveness and 
experience in those that are 

given access to coworking.

An average
of 15%



Sharing Space
Community is one of the most important 
elements of coworking. These communal 
spaces provide instant contact with other 
professionals, and can offer new insights 
and opportunities to grow through con-
nections. Most options within a coworking 
space (hot desking in particular), promote 
a communal mentality that can be seen in 
the common areas, lounges, and kitchens. 
The element of sharing everything, in-
cluding space, not only lowers the cost for 
everyone but also provides a positive envi-
ronment for those who would otherwise be 
working in isolation. Having a shared space 
where you can meet new people and gain 
new insights through others perspectives 
can be extremely valuable no matter which 
industry you work within. One of the first 
things you notice walking into these com-
munal spaces is how casual everything is; 
from sharing a communal table to work 
together on, to striking up conversation 
with a stranger; it all happens naturally.
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Personal Space
A major consideration in the expansion of 
coworking spaces is with so many shared 
work areas, how can one have a space that 
feels like it belongs to them? Currently 
most coworking spaces provide solutions 
that relay on seclusion; the issue here is that 
this denies the ability to work cooperative-
ly. People desire flexibility in where they 
work, but also equally value their privacy. 
Balancing both can be difficult, but it can 
be done. One thing that cannot be overstat-
ed enough is having a space that feels like 
you’re own doesn’t necessarily have to come 
from being boxed off by walls from others. 
The biggest goal at the moment is bridging 
the gap between communal hotdesking and 
secluded workspaces like offices & desks.
 
Having a space of your own can come as 
easily having a feeling of control over your 
immediate surroundings, and choosing 
how it functions.
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Insights & Issues
Taking all of these different elements into 

consideration, some of the biggest issues cur-
rently facing coworking spaces lay in having an 

incredibly strong social aspect, but difficulty 
in finding individuality within that. Dedicated 
desks and offices can help remedy this issue of 

individuality, but simultaneously lose the com-
munal atmosphere that makes these spaces so 
enticing to begin with. The ideal balance is to 
provide a space that is shared and within that, 

create personal space for the worker. Giving 
people the choice in where they can work and 

having the flexibility to move, is what makes 
the current work situations so incredible, and 

essential to the space. The flip side of this elas-
tic work style is that it can take away the indi-

viduality a person feels they have in a space. 
The solution may lay in a hybrid of everything 
that makes a shared workspace great, by giving 
people flexibility in where and how they work, 

as well as providing a way to make an area 
more personal inside this open space.
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Design Objective
How can people feel they have a personal 
space within a communal environment?

Coworking spaces provide a rich variety of 
ways to work. With dedicated desks and 
offices there is a strong element of privacy, 
whereas with easily accessible hot-desks 
there is strong flexibility in where and how 
you work. A solution which affords individ-
uality and social interaction must be ca-
pable of functioning in each environment, 
open or closed. Workers at hot-desks need 
a space that they can call their own, and 
those operating out of more permanent op-
tions need flexibility in theirs. This means  
having total control over your immediate 
space. This combines the personal touches 
of a dedicated desk with the freedom of 
being able to move across a space at your 
leisure. In the case of desks and offices, this 
same system must be able offer choice in 
bearings and use; whether permanently or 
just for a day.
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Accommodate different 
work styles through 

mobility and flexibility.

Create a workstation that 
feels personal, both long 

term and temporarily.
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Quarter
A universal workstation that offers an 
instant personal workplace wherever 
you bring it, and elements to help 
make sure you can work without 
interruptions all day long.

A combination of seating, a personal 
desk, and storage, Quarter provides ev-
erything that is needed to get to work. 
Always ready  to go where it needs to, 
and sturdy when it arrives, this is the 
on-demand workspace. With a built in 
power supply to keep laptops charged 
through the entire day, trying to find 
a outlet won’t dictate where you work 
here. Quarter’s locking system is also 
NFC enabled, letting you tap your 
phone and instantly make a universal 
piece just for you. You can lock and 
unlock as you please, you’ll never have 
to ask a stragner to watch your laptop 
when you run to the bathroom. Just tap 
it, roll it, sit down and get to work.
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Completely mobile, all 
Quarter needs is for you 
to choose where you 
want to do your work 
that day, pull back your 
chair, and in an instant 
you’ve just created your 
personal workspace.
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When you want to work 
with others, Quarter is 
designed to merge with 
multiple other units; 
transforming any space 
into a collaborative one 
in a matter of seconds.
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And you can always feel 
safe leaving possessions 
with Quarter, just for 5 
minutes or 5 hours, by 
simply pushing in your 
chair and locking your 
unit through your phone.
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Enter

Unlock

Open
Pick up a unclaimed 
Quarter and bring it to 
where you want to work. 

With your phone, simply tap the 
RFID lock pad and claim this 
piece as your own for a few hours, 
the whole day, or longer.

Work

Co-Work

Pull back your seat and 
you’ve just like that you’ve 
created you workstation.

Get comfortable; store your bag 
and other possession under your 
seat, plug in your laptop, and 
work at your own leisure.

Socialize with others in the 
space, and collaborate by 
bringing your units together.
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Materials &
Components
There are few restrictions in terms 
of what Quarter has to made out 
of. Ranging in possibilties from 
a metal body, to all plastic, there 
are endless possibilities. For most 
situations however, the best option 
is a mix of both wood and plastics. 
With the bulk of the body con-
sisting of wood, offering a sturdy 
workstation and a homely feel for 
the user together. Elements such as 
the desk top and wheels might use 
acrylic and textured plastics for 
their more durable and long asting 
qualities. Lastly, the easiset com-
ponant to alter is any fabric based 
one, consisting of the pull handle 
and the seat. These things can be 
swapped out without the need to 
change the rest of the piece. 

Beech

Cloth  

OSB/Plywood

Textured Plastic

Durable Acrylic
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RFID enabled locking system 
accessible by phone, and storage for 
valuables underneath the seating

Easy to grip pull handle to move 
Quarter anywhere with ease. On 
top a removable covering where 
cords and cables can run through.

Underneath Quarter stands on a 
series of castors, making movement 
across spaces easy and effortless. 

Inside Quarter is a power bank 
capable of keeping a laptop charge 
throughout the whole day and 
unobtrusive to the workspace.
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Process
The process of how Quarter should 

look and operate went though 
many different iterations before it 

got to where it is now. The key 
elements were clear from the start 

however; this piece must be instant 
in it’s creation of a workspace, and 
it must give the user a  space they 

can call their own. From here I 
explored different solutions to var-
ius jobs one has in the work place, 
from finding seating, to a place to 

work with others. In the end the 
most important things a person 

needs in a workspace  show them-
selves and can be put tgether in a 
clean and simple fashion that can 

serve the user best.
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After finding that the best 
way to further the cowork-
ing expeirnce was thorugh 
the design of mulitfunction-
al units, I decided to play 
around with different shapes 
and uses they could have. 
From simple seating, to multi 
person desks, there were 
many inticing options to ex-
plore and devollop upon. One 
of the full scale models I built 
was the multi use cylinder 
workstation; acting as both a 
casual seating option and a 
table for work, all while being 
easy to move with it’s handle 
and lightness.

Re
id

 H
ow

es
pg

. 6
6

O
pen Space

pg. 67



Exploring ideas further, I found that the best 
workstation was one that could “open” to reveal 
a more complex interior, all while being hidden 
safe within a sturdy exterior. As well, this style 
could minimize used space when compact, 
making it easier to store large numbers.

After ideating how the piece should look, from 
circle to rectangle to trapezoid, I landed on 

a truly universal shape. The quarter. 1/4th of 
ideating a circle, it could be combined with 3 oth-

ers to create a unified table, it could be placed in 
corners, and of course, fits a laptop perfectly.
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Open Space
A stagnant space can be developed 
into a dynamic one by transforming 
it’s users into a catalyst for change.

Pretty lofty statement there. What this 
means is that by allowing the users of 
a space to dictate how that space looks 
and operates, on some level, they can 
gain a further level of engagement 
with the space and help create their 
environment. In coworking spaces 
and many other institutions, you may 
have the opportunity to choose where 
you sit or work, but you rarely have 
the chance to create where these take 
place. Open Space is a system that, 
at it’s base, takes an empty space and 
provides users with various pieces to 
bring into and fill the void. These can 
range from workstations, to lounge 
seating, to collaborative and creative 
devices. The one thing they all have in 
common is their convenient mobility 
and ease of use.
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Coworking spaces offer incredible po-
tential in the way they can offer more 
freedom to their users on a daily basis.

By offering a deeper engagement with 
the space, the users can gain a better 
understanding of their space and all 
the elements it’s comprised of. There 
is a connection between the space, the 
users within it, and the relationship 
that is shared between all of them. 
Give users the opportunity to de-
fine those elements together, as well 
as in their own personal way, and at 
the same time you’ll giving them the 
chance to better understand how they 
fit within that space. When someone 
choose a seat, they will always in some 
small part sees that seat as not their 
own, and they are simply a passive 
user. Give them the power to create 
that seat and the space, and instantly 
they’ve developed a increased value 
for what they have. The IKEA effect; 
when a user even partially creates a 
product themselves, they will instantly 
associate a higher value with it.

Free- 
Lancers

Remote
Workers

Startups
Entre-

preneurs

Static 
Pieces

Dynamic 
Pieces

Private
Space

Shared
Space

Commu-
nity

Individ-
uality 
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Further than just workspaces, this 
system can implemented anywhere, 
creating a stronger user connection 
through interaction and choice.

No matter the context, Open Space 
offers the chance to connect users to 
their space and the activities they do. 
In regard to the places this system 
could be found it, that has the pos-
sibility to range from part of a more 
traditional workspace all the way to 
locations as varied as schools, libraries 
or even community centres and gam-
ing lounges. Beginning from scratch to 
create any one of these establishments 
becomes easier as well; there is no add-
ed work of organizing and planning 
out a floor, your users will do that for 
you and help define the space as they 
do it. Hopefully this is something we 
can see more in our future, not only in 
our ever changing workspaces, but in 
other venues of our lives both 
professionally and leisurely.  
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Conclusion
Where are we working tomorrow?

Tomorrow is a new day, and everyday we 
should have the opportunity to create the 
space we want to work in. In offices, homes, 
or coworking spaces, we can offer more 
choice to everybody in the way the belong 
in a space and can feel connected to the ele-
ments within it. With Quarter we can hope 
to see users build their workspace, and find 
their individuality within the larger
community around them. Everyone in a 
space can have the ability to choose their 
place, and not have it predetermined for 
them. Move with ease, arrange at your 
leisure, and interact with your space as you 
please. A truly Open Space.

We no longer have to sit in 
compliance with what is,
 but create what we wish to be.
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